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Public Policy
Committee

Project 
Development
Committee

Executive
Committee

Audit
Committee

Coordinates public 
policy advocacy 
activities

Coordinates public 
information activities

Develops public 
policy position 
statements

Identifies key 
health and human 
services policy 
issues and 
recommends 
activities

Oversees planning 
and funding 
activities

Develops State 
Plan and annual 
amendments

Monitors 
implementation of 
State Plan

Recommends new 
funding activities

Reviews grantee 
activities and 
accomplishments

Develops/monitors 
Memorandum of 
Understanding 
(MOU), policies and 
procedures

Supervises and 
evaluates Executive 
Director

Approves grant 
awards

Monitors grant 
awarding and 
monitoring process

Acts for full 
Council on 
emergency matters

Recommends 
internal audit charter 
and annual audit 
plan

Reviews internal 
audit reports and 
monitors corrective 
actions

Recommends 
special audits
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